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Aviation 
 

Sector Update 
  

SpiceJet’s market share at 5 year high 

After a turbulent April, domestic passenger (pax) traffic rebounded in May 

growing by 2.8% YoY to 12mn. With peak holiday season and incumbents 

led by SpiceJet & IndiGo accelerating their aircraft induction plans (in a bid 

to gain from Jet’s downfall), the industry reported a moderate capacity 

growth of 2.6% (up 8% MoM) while operating at PLFs of 90%. Aided by ~25 

aircraft inductions over April-May, SpiceJet reported domestic Pax/ASK 

growth of 24%/32% YoY while its market share improved ~170bps MoM to a 

5-year high of 14.8%. IndiGo inducted ~15 aircrafts over April-May which 

enabled domestic Pax/ASK growth of 23%/26% YoY while enjoying a market 

share of 49.2%.  

Given the current environment of high yield, strong PLFs ensuing from Jet’s 

downfall & favorable ATF prices, we expect IndiGo & SpiceJet to sustain 

margin expansion and improved profitability. If the feud between Indigo 

promoters results in any adverse regulatory outcome, it can impact the 

growth rates and consequently valuations. Retain BUY on IndiGo & SpiceJet 

with a TP of Rs1.948/- and Rs211/- respectively. 

 Domestic passenger traffic growth recovers after a turbulent April: After 

recording a de-growth in April-19, India’s domestic passenger (pax) traffic 

rebounded with 3% YoY growth to 12mn pax in May’19. IndiGo reported 23% 

growth in pax to 6mn. Aided by ~25 aircraft inductions over April-May, 

SpiceJet reported growth of 24% carrying 1.8mn pax. Continuing to gain from 

Jet’s loss Go Air/Vistara & AirAsia India reported a pax growth of 31%/23% & 

19%.  

 SpiceJet’s domestic market share at ~5 year high: SpiceJet’s market 

share improved ~170bps MoM to 14.8% (at 5-year high). IndiGo maintained 

its domestic leadership position with a market share of 49.2% (down 80bps 

MoM). Go Air/ Vistara/ AirAsia India reported a market share of 11%/ 5%/ 

6%. 

 Domestic capacity grew by 2.6%: After de-growing in Apr-19, domestic 

ASK reported moderate growth of 2.6% YoY (up ~8% MoM) as incumbents 

led by SpiceJet & IndiGo accelerated their aircraft induction plans in a bid to 

gain from Jet’s suspended operations. IndiGo, continuing with its aggressive 

capacity addition, reported 26% YoY increase in ASK. SpiceJet, benefitting 

from induction of ex-Jet aircrafts, reported 32% YoY growth in ASK. Go Air/ 

Vistara/ AirAsia India reported ASK growth of 24%/ 13%/ 34% respectively.  

 Industry load factors at a 16-month high: The industry operated at a 16-

month high domestic load factor of ~90% in May’19 (88% Apr19). With 

domestic Pax Load factor (PLFs) at 94%, SpiceJet reported 90%+ PLFs for 

the 49th consecutive month. IndiGo continued to report a strong PLFs of 91% 

(88% for Apr 19). Go Air/ Vistara/ AirAsia India clocked in PLFs of 93%/ 86%/ 

89%. 

 International operations continue to be most affected: International ASK 

reported a de-growth for the third straight month (down 23% YoY). However, 

IndiGo continued to expand its international footprint by carrying 0.5mn pax 

(up 45% YoY). IndiGo’s market share stood at 27%, making it the second 

largest Indian carrier after Air India.  
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InterGlobe Aviation 

Rating: BUY | CMP: Rs1,381 | TP: Rs1,948 

      FY18 FY19 FY20E FY21E 

Sales (Rs. m)  230,209  284,968  395,663  512,720 

EBITDAR (Rs. m)  65,667  47,947  86,961  127,650 

  Margin (%)  28.5  16.8  22.0  24.9 

PAT (Rs. m)  22,424  1,568  18,227  37,677 

EPS (Rs.)  58.3  4.1  47.4  98.0 

  Gr. (%)  27.1 (93.0)  1,062.5  106.7 

DPS (Rs.)  6.0  5.0  10.0  10.0 

   Yield (%)  0.4  0.4  0.7  0.7 

RoE (%)  41.3  2.2  23.9  37.8 

RoCE (%)  32.5 NM  16.1  32.8 

EV/Sales (x)  1.8  1.4  1.0  0.7 

EV/EBITDAR (x)  10.3  15.7  9.5  7.0 

PE (x)  23.7 NM  29.1  14.1 

P/BV (x)  7.5  7.6  6.4  4.6 

SpiceJet 

Rating: BUY | CMP: Rs126 | TP: Rs211 

      FY18 FY19 FY20E FY21E 

Sales (Rs. m)  77,557  91,133  166,761  207,404 

EBITDAR (Rs. m)  17,896  12,868  27,123  38,085 

  Margin (%)  23.1  14.1  16.3  18.4 

PAT (Rs. m)  5,667 (3,161)  2,887  9,964 

EPS (Rs.)  9.5 (5.3)  4.8  16.6 

  Gr. (%)  31.6 NM NM  245.1 

DPS (Rs.)  -   -   -   -  

   Yield (%)  -   -   -   -  

RoE (%) NM NM NM NM 

RoCE (%)  76.0 NM  23.4  61.5 

EV/Sales (x)  1.1  0.9  0.5  0.4 

EV/EBITDAR (x)  8.7  13.6  8.9  7.0 

PE (x)  13.4 NM  26.2  7.6 

P/BV (x) NM NM NM  8.1 
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 Domestic pax traffic grew by 2.8% in May 
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Source: DGCA, PL 

 Industry PLFs at 16-month high 
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Source: DGCA, PL 

 High growth rates witnessed amongst incumbents at the expense of Jet 

Domestic Pax Traffic (mn) May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 

Indigo 4.9 4.7 5.0 4.8 4.9 5.1 5.0 5.5 5.3 4.9 5.4 5.5 6.0 

 % growth YoY 16% 22% 35% 29% 34% 23% 21% 24% 17% 15% 19% 20% 23% 

Jet Airways 1.8 1.7 1.7 1.7 1.8 1.8 1.7 1.8 1.7 1.3 0.7 0.1 - 

 % growth YoY 1% 2% 0% -2% 6% -2% -9% -7% -10% -28% -65% -94% -100% 

SpiceJet 1.5 1.4 1.4 1.4 1.4 1.4 1.5 1.6 1.7 1.6 1.6 1.4 1.8 

 % growth YoY 14% 8% 5% 3% 3% 1% 10% 10% 15% 17% 7% 1% 24% 

Air India 1.3 1.2 1.3 1.3 1.2 1.3 1.2 1.4 1.3 1.3 1.3 1.3 1.4 

 % growth YoY 9% 8% 6% 8% 1% 5% -2% 6% -2% 2% -1% 0% 7% 

Go Air 1.0 1.1 1.0 1.0 1.0 1.0 1.0 1.1 1.1 1.0 1.1 1.2 1.4 

 % growth YoY 20% 31% 38% 31% 22% 13% 9% 3% -1% 1% 10% 18% 31% 

Vistara 0.5 0.5 0.5 0.4 0.4 0.4 0.4 0.5 0.5 0.5 0.5 0.5 0.6 

 % growth YoY 41% 32% 29% 18% 21% 18% 12% 16% 15% 18% 11% 12% 23% 

AirAsia India 0.6 0.6 0.6 0.5 0.5 0.6 0.6 0.7 0.7 0.6 0.7 0.7 0.8 

 % growth YoY 95% 71% 63% 29% 26% 42% 41% 37% 36% 28% 31% 17% 19% 

Source: DGCA, PL 

 SpiceJet’s market share at 5-year high 
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Source: DGCA, PL 
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 Aggregate ASK growth up 2.6%; SpiceJet leads the way with ~25 aircraft inductions over April-May 

Domestic ASK  (bn) May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 

Indigo 5.1 5.2 5.4 5.6 5.7 6.0 5.8 6.1 6.1 5.5 6.3 6.2 6.5 

     % growth YoY 13% 20% 26% 29% 36% 30% 30% 27% 24% 21% 26% 28% 26% 

Jet Airways 2.1 2.0 1.9 1.9 1.9 2.0 1.9 1.9 1.8 1.3 0.7 0.1 - 

     % growth YoY 8% 6% 0% 1% 3% 0% 1% -3% -5% -28% -66% -95% -100% 

SpiceJet 1.4 1.3 1.3 1.3 1.3 1.4 1.5 1.6 1.7 1.6 1.6 1.4 1.8 

     % growth YoY 14% 8% 6% 3% 5% 6% 19% 16% 25% 25% 13% 5% 32% 

Air India 1.6 1.5 1.5 1.5 1.4 1.6 1.5 1.6 1.6 1.5 1.6 1.6 1.7 

     % growth YoY 9% 2% -3% 0% -3% 3% 6% 8% 4% 4% 1% 2% 3% 

Go Air 1.1 1.2 1.1 1.2 1.1 1.2 1.2 1.2 1.2 1.1 1.2 1.3 1.4 

     % growth YoY 28% 35% 35% 34% 21% 20% 18% 10% 6% 1% 8% 16% 24% 

Vistara 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.7 0.7 0.6 0.7 0.7 0.7 

     % growth YoY 48% 40% 35% 28% 19% 21% 27% 27% 25% 23% 14% 13% 13% 

AirAsia India 0.7 0.8 0.7 0.7 0.7 0.8 0.7 0.7 0.8 0.7 0.8 0.8 0.9 

     % growth YoY 85% 111% 81% 56% 49% 46% 47% 40% 48% 40% 43% 35% 34% 

Source: DGCA, PL 

 IndiGo contributes 49% of industry ASK 
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Source: DGCA, PL 

 Domestic RPK growth up by 5% YoY; IndiGo/SpiceJet report 26%/31% YoY increase 

Domestic RPK (bn) May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 

Indigo 4.7 4.6 4.8 4.6 4.8 5.0 4.9 5.4 5.3 4.8 5.4 5.4 5.9 

     % growth YoY 13% 21% 33% 28% 32% 23% 22% 25% 20% 17% 22% 22% 26% 

Jet Airways 1.7 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.2 0.6 0.1 - 

     % growth YoY 1% 3% 4% 2% 8% 1% -6% -5% -8% -28% -66% -95% -100% 

SpiceJet 1.3 1.2 1.2 1.2 1.2 1.2 1.3 1.4 1.6 1.5 1.5 1.3 1.7 

     % growth YoY 15% 7% 5% 2% 4% 2% 13% 12% 19% 22% 10% 3% 31% 

Air India 1.3 1.2 1.2 1.2 1.2 1.3 1.2 1.3 1.3 1.2 1.3 1.3 1.4 

     % growth YoY 10% 8% 6% 9% 1% 7% -3% 5% -4% 1% -4% 0% 5% 

Go Air 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.1 1.1 1.0 1.1 1.1 1.3 

     % growth YoY 23% 34% 42% 33% 24% 15% 15% 6% 3% 4% 12% 17% 30% 

Vistara 0.6 0.5 0.5 0.5 0.5 0.5 0.5 0.6 0.6 0.5 0.6 0.6 0.6 

     % growth YoY 46% 37% 34% 25% 21% 21% 14% 20% 21% 20% 13% 8% 13% 

AirAsia India 0.6 0.6 0.6 0.6 0.5 0.6 0.6 0.7 0.7 0.6 0.7 0.7 0.8 

    % growth YoY 85% 74% 65% 40% 30% 47% 51% 44% 56% 48% 54% 35% 32% 

Source: DGCA, PL 
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 Incumbents consolidate their positions at Jet’s expense 
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Source: DGCA, PL  

 Industry PLFs at 16 month high; SpiceJet reported 90+% PLFs for 49th consecutive month 

Domestic PLF % May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 

Indigo 91.0 88.3 88.3 82.8 82.7 83.1 84.9 88.9 86.4 88.4 86.0 87.8 90.9 

Jet Airways 80.4 79.5 83.6 81.8 84.7 81.5 82.0 86.9 85.9 89.3 86.8 76.8 NA 

SpiceJet 94.8 93.3 93.8 93.6 93.2 90.8 91.1 92.7 90.9 94.0 93.0 93.7 93.9 

Air India 81.7 81.4 82.9 83.1 82.1 79.4 76.9 79.6 78.5 84.0 79.6 82.2 83.3 

Go Air 89.2 88.6 87.2 84.6 90.6 84.1 87.6 88.5 87.4 92.6 91.4 90.8 93.3 

Vistara 85.7 84.8 84.1 81.5 84.9 79.7 78.5 83.1 84.2 89.1 86.8 84.6 85.6 

AirAsia India 89.7 74.0 80.4 76.6 71.2 83.7 88.2 89.6 89.5 92.9 88.5 87.5 88.5 

Total Domestic 87.8 85.3 86.6 83.4 84.0 83.0 84.1 87.5 85.9 89.1 86.5 87.5 89.9 

Source: Company, PL 



 Aviation 

 July 16, 2019 5 

 International pax traffic down by 16% in May 
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Source: DGCA, PL 

 However, PLF’s improve by ~590bps YoY 

78.8 
79.8 

82.0 82.7 

77.5 77.2 

81.3 

83.9 
85.5 

82.3 

79.7 

83.6 
84.7 

 72.0

 74.0

 76.0

 78.0

 80.0

 82.0

 84.0

 86.0

 88.0

M
a
y-

1
8

Ju
n
-1

8

Ju
l-
1
8

A
u
g
-1

8

S
e
p
-1

8

O
c
t-
1
8

N
o
v-

18

D
e
c-

18

Ja
n
-1

9

F
eb

-1
9

M
a
r-

1
9

A
p
r-

1
9

M
a
y-

1
9

Total International

 

Source: DGCA, PL 

 IndiGo continues to post high growth in international pax carried; Air India express follows suit  

International Pax Traffic (mn) May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 

Indigo 0.3 0.3 0.3 0.33 0.32 0.38 0.4 0.5 0.5 0.4 0.5 0.5 0.5 

 % growth YoY 36% 43% 30% 26% 29% 45% 69% 70% 55% 54% 61% 59% 45% 

Jet Airways 0.7 0.7 0.7 0.7 0.7 0.6 0.6 0.7 0.7 0.6 0.4 0.1 - 

 % growth YoY -5% 2% 5% 3% 7% -7% -7% -11% -10% -12% -48% -91% -100% 

SpiceJet 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 

 % growth YoY 13% 14% 15% 10% 18% 12% 20% 22% 15% 7% 9% 14% 16% 

Air India 0.6 0.6 0.5 0.5 0.5 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 

 % growth YoY 11% 14% 4% 2% -2% 4% 10% 3% 5% 8% 1% 5% 3% 

AirIndia Express 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.4 0.4 0.3 0.4 0.4 0.4 

 % growth YoY 11% 11% 6% 4% -3% 1% 8% 16% 18% 21% 18% 19% 25% 

Source: DGCA, PL 

 IndiGo - 2nd largest Indian airline in terms of int pax carried 
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Source: DGCA, PL 
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 International capacity most affected by Jet’s grounding (down 23% YoY) 

International  ASK  (bn) May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 

 Indigo  0.9 0.9 0.9 0.9 0.9 1.1 1.2 1.4 1.4 1.3 1.5 1.5 1.4 

 % growth YoY 39% 37% 25% 17% 20% 39% 60% 70% 56% 54% 69% 67% 51% 

 Jet Airways  3.1 3.1 3.2 3.2 3.0 2.8 2.9 3.1 3.1 2.6 2.1 0.5 - 

 % growth YoY 10% 11% 12% 11% 10% 2% -6% -6% -6% -7% -33% -85% -100% 

 SpiceJet  0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.5 0.5 0.4 0.5 0.5 0.6 

 % growth YoY 13% 13% 15% 12% 13% 18% 32% 32% 26% 19% 16% 26% 42% 

 Air India  3.7 3.6 3.6 3.5 3.4 3.7 3.6 3.9 3.9 3.5 3.8 3.6 3.7 

 % growth YoY 12% 14% 8% 7% 5% 8% 9% 11% 11% 11% 6% 1% 1% 

 AirIndia Express  1.2 1.1 1.1 1.1 1.1 1.1 1.1 1.2 1.2 1.1 1.2 1.2 1.3 

 % growth YoY 8% 6% 5% 3% 2% 3% 5% 8% 10% 10% 9% 11% 11% 

Source: DGCA, PL 

 Air India with dominant market share in international ops   
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Source: DGCA, PL 

 Industry continues to be impacted by Jet’s downfall, reported 18% YoY de-growth in RPK  

International RPK (bn) May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 

 Indigo  0.8 0.7 0.8 0.8 0.7 0.9 1.0 1.2 1.2 1.0 1.2 1.3 1.2 

      % growth YoY 35% 42% 27% 18% 20% 41% 67% 68% 54% 58% 66% 68% 56% 

 Jet Airways  2.4 2.5 2.7 2.7 2.5 2.3 2.4 2.7 2.7 2.3 1.7 0.4 - 

      % growth YoY 5% 11% 14% 13% 15% 2% -3% -7% -5% -7% -36% -84% -100% 

 SpiceJet  0.4 0.3 0.4 0.4 0.3 0.3 0.4 0.5 0.4 0.3 0.4 0.4 0.5 

      % growth YoY 14% 16% 16% 11% 17% 12% 26% 30% 22% 10% 15% 25% 37% 

 AirIndia  2.8 2.8 2.8 2.8 2.5 2.7 2.9 3.1 3.2 2.8 2.9 2.8 3.0 

      % growth YoY 12% 13% 6% 6% -1% 4% 11% 7% 11% 10% 0% 5% 8% 

 AirIndia Express  0.9 0.8 0.9 0.9 0.8 0.8 0.9 1.0 1.1 0.9 1.0 1.1 1.1 

      % growth YoY 13% 12% 8% 5% -3% 0% 8% 17% 19% 21% 19% 19% 23% 

Source: DGCA, PL 
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 IndiGo’s share at 20% 
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International Market share by RPK

Indigo Jet Airways SpiceJet AirIndia AirIndia Express

 

Source: DGCA, PL 

 High PLFs seen across airlines 

International PLF % May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 

Indigo 83.4 82.1 85.9 86.8 78.9 80.7 82.9 85.8 83.4 81.0 81.9 85.9 86.1 

Jet Airways 78.5 81.4 84.3 85.5 83.1 80.8 84.0 86.4 88.6 86.8 79.2 81.4 NA 

SpiceJet 92.6 89.6 91.3 90.0 87.4 84.2 85.4 89.3 87.5 81.9 87.6 90.5 89.5 

Air India 76.3 78.7 78.9 79.0 73.0 74.2 79.9 79.7 84.0 79.8 76.9 79.7 82.0 

Air India Express 79.4 74.2 78.8 80.8 71.7 72.9 76.0 87.2 87.4 83.5 84.1 91.0 88.3 

Total International  78.8 79.8 82.0 82.7 77.5 77.2 81.3 83.9 85.5 82.3 79.7 83.6 84.7 

Source: Company, PL 
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InterGlobe Aviation - Financials 
 

Income Statement (Rs m) 

Y/e Mar    FY18 FY19 FY20E FY21E 

Net Revenues  230,209  284,968  395,663  512,720 

   YoY gr. (%)  23.9  23.8  38.8  29.6 

Aircraft Fuel Expenses  77,601  119,428  158,747  197,400 

Employee Cost  24,550  31,378  41,741  51,905 

Other Expenses  61,139  84,830  106,433  133,458 

                          

EBITDAR  65,667  47,947  86,961  127,650 

    YoY gr. (%)  24.6 (27.0)  81.4  46.8 

   Margin (%)  28.5  16.8  22.0  24.9 

                          

Aircraft Lease Rentals  36,102  49,994  62,612  77,857 

                          

Depreciation and Amortization  4,369  7,596  8,457  9,477 

                          

EBIT  25,196 (9,644)  15,891  40,315 

  Margin (%)  10.9 (3.4)  4.0  7.9 

                          

Net Interest   3,398  5,090  4,601  4,766 

Other Income  9,469  13,249  14,025  16,780 

                          

Profit Before Tax  31,267 (1,484)  25,315  52,329 

   Margin (%)  13.6 (0.5)  6.4  10.2 

                          

Total  Tax  8,843 (3,052)  7,088  14,652 

   Effective tax rate (%)  28.3  205.7  28.0  28.0 

                          

Profit after tax  22,424  1,568  18,227  37,677 

Minority interest  -   -   -   -  

Share Profit from Associate  -   -   -   -  

                          

Adjusted PAT  22,424  1,568  18,227  37,677 

   YoY gr. (%)  35.1 (93.0)  1,062.5  106.7 

   Margin (%)  9.7  0.6  4.6  7.3 

Extra Ord. Income / (Exp)  -   -   -   -  

                          

Reported PAT  22,424  1,568  18,227  37,677 

  YoY gr. (%)  35.1 (93.0)  1,062.5  106.7 

  Margin (%)  9.7  0.6  4.6  7.3 

                          

Other Comprehensive Income  -   -   -   -  

Total Comprehensive Income  22,424  1,568  18,227  37,677 

Equity Shares O/s (m)  384  384  384  384 

EPS (Rs)  58.3  4.1  47.4  98.0 

Source: Company Data, PL Research 

 

 

 

 
 

Balance Sheet Abstract (Rs m) 

  Y/e Mar    FY18 FY19 FY20E FY21E 

Non-Current Assets                         

                          

Gross Block  58,484  76,912  87,212  97,562 

  Tangibles  57,465  75,573  85,573  95,573 

  Intangibles  1,019  1,339  1,639  1,989 

                          

Acc: Dep / Amortization  12,719  20,292  28,749  38,226 

  Tangibles  12,118  19,258  27,387  36,466 

  Intangibles  601  1,034  1,362  1,760 

                          

Net fixed assets  45,765  56,620  58,463  59,336 

  Tangibles  45,348  56,316  58,186  59,107 

  Intangibles  417  305  277  229 

                          

Capital Work In Progress  325  236  236  236 

Goodwill  -   -   -   -  

Non-Current Investments  15,028  7,829  7,829  7,829 

Net Deferred tax assets (3,695) (644) (644) (644) 

Other Non-Current Assets  3,838  4,399  4,399  4,399 

                          

Current Assets                         

  Investments  63,439  65,166  75,176  92,290 

  Inventories  1,832  2,114  3,252  4,214 

  Trade receivables  2,263  3,625  4,336  5,619 

  Cash & Bank Balance  65,806  86,064  89,754  108,705 

  Other Current Assets  6,479  11,470  11,470  11,470 

Total Assets  211,270  250,117  267,510  306,692 

                          

Equity                         

  Equity Share Capital  3,844  3,844  3,844  3,844 

  Other Equity  66,930  65,604  79,205  112,255 

Total Networth  70,774  69,448  83,049  116,099 

                          

Non-Current Liabilities                         

  Long Term borrowings  22,414  21,937  22,937  23,937 

  Provisions  1,969  2,736  2,736  2,736 

  Other non current liabilities  21,252  41,489  41,489  41,489 

                          

Current Liabilities                         

  ST Debt / Current of LT Debt  -   -   -   -  

  Trade payables  10,002  14,552  17,344  22,475 

  Other current liabilities  51,228  65,432  65,432  65,432 

Total Equity & Liabilities  211,293  250,117  267,510  306,692 

Source: Company Data, PL Research 
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Cash Flow (Rs m)     

Y/e Mar    FY18 FY19 FY20E FY21E Year 

PBT  31,267 (1,490)  25,315  52,329  

 Add. Depreciation  4,369  7,596  8,457  9,477  

 Add. Interest   3,398  5,090  4,601  4,766  

Less Financial Other Income  9,469  13,249  14,025  16,780  

 Add. Other (7,724)  -   -   -   

Op. profit before WC changes  31,310  11,195  38,374  66,572  

Net Changes-WC  15,097  6,021  943  2,886  

Direct tax (7,375)  3,052 (7,088) (14,652)  

Net cash from Op. activities  39,031  20,268  32,228  54,806  

Capital expenditures (12,200) (18,340) (10,300) (10,350)  

Interest / Dividend Income  5,310  -   -   -   

Others (34,707) (15,500) (14,557) (37,441)  

Net Cash from Invt. activities (41,596) (33,839) (24,857) (47,791)  

Issue of share cap. / premium  25,082  -   -   -   

Debt changes (1,879) (477)  1,000  1,000  

Dividend paid (14,801) (2,313) (4,626) (4,626)  

Interest paid (743) (5,090) (4,601) (4,766)  

Others  -   21,873  -   -   

Net cash from Fin. activities  7,660  13,993 (8,227) (8,392)  

Net change in cash  5,175  422 (857) (1,376)  

Free Cash Flow  26,831  1,928  21,928  44,456  

Source: Company Data, PL Research   

Quarterly Financials (Rs m)     

Y/e Mar    Q2FY19 Q3FY19 Q4FY19 Q1FY20E 

Net Revenue 61,853 79,162 78,833 92,506 

   YoY gr. (%) 16.9 28.1 35.9 42.1 

Raw Material Expenses 30,355 34,104 27,813 35,551 

Gross Profit 7,729 8,347 8,766 9,233 

  Margin (%) 22,658 20,758 21,691 23,185 

EBITDA 1,111 15,953 20,563 24,537 

   YoY gr. (%) 1.8 20.2 26.1 26.5 

   Margin (%) 11,161 13,761 14,649 16,217 

Depreciation / Depletion 1,820 2,038 2,185 2,273 

EBIT (11,869) 154 3,728 6,047 

  Margin (%) (19.2) 0.2 4.7 6.5 

Net Interest 1,300 1,377 1,326 1,503 

Other Income 3,289 3,131 3,765 3,906 

Profit before Tax (9,881) 1,909 6,168 8,450 

  Margin (%) (16.0) 2.4 7.8 9.1 

Total Tax (3,359) - 272 2,366 

  Effective tax rate (%) 34.0 0.0 4.4 28.0 

Profit after Tax (6,521) 1,909 5,896 6,084 

Minority interest - - - - 

Share Profit from Associates - - - - 

Adjusted PAT (6,521) 1,909 5,896 6,084 

   YoY gr. (%) (218.2) (75.0) 401.2 2089.3 

  Margin (%) (10.5) 2.4 7.5 6.6 

Extra Ord. Income / (Exp) - - - - 

Reported PAT (6,521) 1,909 5,896 6,084 

   YoY gr. (%) (218.2) (75.0) 401.2 2089.3 

Margin (%) (10.5) 2.4 7.5 6.6 

Other Comprehensive Income - - - - 

Total Comprehensive Income (6,521) 1,909 5,896 6,084 

Avg. Shares O/s (m) 384 384 384 384 

EPS (Rs) -17.0 5.0 15.3 15.8 

Source: Company Data, PL Research 

  Key Financial Metrics 

Y/e Mar    FY18 FY19 FY20E FY21E 

Per Share(Rs)                         

EPS  58.3  4.1  47.4  98.0 

CEPS  69.7  23.8  69.4  122.7 

BVPS  184.1  180.7  216.0  302.0 

FCF  69.8  5.0  57.0  115.6 

DPS  6.0  5.0  10.0  10.0 

Return Ratio(%)                         

RoCE  32.5 NM  16.1  32.8 

ROIC  30.7 NM  15.5  38.1 

RoE  41.3  2.2  23.9  37.8 

Balance Sheet                         

Net Debt : Equity (x) (1.5) (1.9) (1.7) (1.5) 

Net Working Capital (Days) (9) (11) (9) (9) 

Valuation(x)                         

PER  23.7 NM  29.1  14.1 

P/B  7.5  7.6  6.4  4.6 

P/CEPS  19.8  57.9  19.9  11.3 

EV/EBITDAR (Adj)  10.3  15.7  9.5  7.0 

EV/Sales  1.8  1.4  1.0  0.7 

Dividend Yield (%)  0.4  0.4  0.7  0.7 

 Source: Company Data, PL Research 

 

 

Key Operating Metrics 

Y/e Mar    FY18 FY19 FY20E FY21E 

EBITDAR (Rs mn)  65,667  47,940  86,961  127,650 

EBITDAR %  28.5  16.8  22.0  24.9 

ASK (bn)  64  81  104  130 

RPK (bn)  56  70  90  112 

PLF %  87  86  87  87 

RASK (Rs)  3.8  3.7  3.9  4.1 

CASK (Rs)  3.2  3.7  3.7  3.7 

RASK-CASK (Rs)  0.6  0.0  0.2  0.4 

Fleet Size  159.0  217.0  267.0  317.0 

Source: Company Data, PL Research 
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SpiceJet - Financials 
 

Income Statement (Rs m) 

Y/e Mar    FY18 FY19 FY20E FY21E 

Net Revenues  77,557  91,133  166,761  207,404 

   YoY gr. (%)  25.3  17.5  83.0  24.4 

Aircraft Fuel Expenses  24,326  34,453  63,541  76,873 

Employee Cost  8,626  10,570  18,193  21,890 

Other Expenses  26,709  33,242  57,904  70,555 

                          

EBITDAR  17,896  12,868  27,123  38,085 

    YoY gr. (%)  19.0 (28.1)  110.8  40.4 

   Margin (%)  23.1  14.1  16.3  18.4 

                          

Aircraft Lease Rentals  10,322  12,967  22,667  27,182 

                          

Depreciation and Amortization  2,312  2,562  2,563  2,663 

                          

EBIT  5,263 (2,661)  1,894  8,240 

  Margin (%)  6.8 (2.9)  1.1  4.0 

                          

Net Interest   922  1,313  1,160  830 

Other Income  1,326  1,448  2,153  2,554 

                          

Profit Before Tax  5,667 (3,161)  2,887  9,964 

   Margin (%)  7.3 (3.5)  1.7  4.8 

                          

Total  Tax  -   -   -   -  

   Effective tax rate (%)  -   -   -   -  

                          

Profit after tax  5,667 (3,161)  2,887  9,964 

Minority interest  -   -   -   -  

Share Profit from Associate  -   -   -   -  

                          

Adjusted PAT  5,667 (3,161)  2,887  9,964 

   YoY gr. (%)  31.6 NM NM  245.1 

   Margin (%)  7.3 (3.5)  1.7  4.8 

Extra Ord. Income / (Exp)  -   -   -   -  

                          

Reported PAT  5,667 (3,161)  2,887  9,964 

  YoY gr. (%)  31.6 NM NM  245.1 

  Margin (%)  7.3 (3.5)  1.7  4.8 

                          

Other Comprehensive Income  -   -   -   -  

Total Comprehensive Income  5,667 (3,161)  2,887  9,964 

Equity Shares O/s (m)  599  600  600  600 

EPS (Rs)  9.5 (5.3)  4.8  16.6 

Source: Company Data, PL Research 

 

 

 

 
 

Balance Sheet Abstract (Rs m) 

  Y/e Mar    FY18 FY19 FY20E FY21E 

Non-Current Assets                         

                          

Gross Block  22,005  24,628  25,628  26,628 

  Tangibles  21,965  24,500  25,500  26,500 

  Intangibles  40  129  129  129 

                          

Acc: Dep / Amortization  6,028  8,591  11,153  13,816 

  Tangibles  6,028  8,591  11,153  13,816 

  Intangibles  -   -   -   -  

                          

Net fixed assets  15,977  16,038  14,475  12,812 

  Tangibles  15,937  15,909  14,346  12,683 

  Intangibles  40  129  129  129 

                          

Capital Work In Progress  -   -   -   -  

Goodwill  -   -   -   -  

Non-Current Investments  9,331  11,677  17,843  22,110 

Net Deferred tax assets  -   -   -   -  

Other Non-Current Assets  5,785  6,614  6,614  6,614 

                          

Current Assets                         

  Investments  1,013  4  1,004  3,504 

  Inventories  1,244  1,373  2,702  3,362 

  Trade receivables  852  1,353  2,252  2,802 

  Cash & Bank Balance  1,458  779  1,807  4,685 

  Other Current Assets  3,498  9,081  9,081  9,081 

Total Assets  40,316  47,951  56,809  66,001 

                          

Equity                         

  Equity Share Capital  5,995  5,997  5,997  5,997 

  Other Equity (6,424) (9,504) (6,617)  3,347 

Total Networth (430) (3,507) (620)  9,344 

                          

Non-Current Liabilities                         

  Long Term borrowings  6,510  5,566  6,566  5,066 

  Provisions  2,499  4,290  4,290  4,290 

  Other non current liabilities  768  5,376  5,298  4,798 

                          

Current Liabilities                         

  ST Debt / Current of LT Debt  3,574  4,179  3,979  2,479 

  Trade payables  6,882  10,513  15,762  18,491 

  Other current liabilities  20,512  21,533  21,533  21,533 

Total Equity & Liabilities  40,316  47,951  56,809  66,001 

Source: Company Data, PL Research 
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Cash Flow (Rs m)     

Y/e Mar    FY18 FY19 FY20E FY21E Year 

PBT  5,667 (2,526)  2,887  9,964  

 Add. Depreciation  2,312  2,562  2,563  2,663  

 Add. Interest   922  1,313  1,160  830  

Less Financial Other Income  1,326  1,448  2,153  2,554  

 Add. Other (242)  5,918  -  (500)  

Op. profit before WC changes  8,658  7,267  6,610  12,957  

Net Changes-WC  3,888 (357)  1,544 (1,481)  

Direct tax  -   -   -   -   

Net cash from Op. activities  12,546  6,910  8,154  11,476  

Capital expenditures (2,060) (2,535) (1,000) (1,000)  

Interest / Dividend Income  -   -   -   -   

Others (8,468) (3,264) (6,166) (4,267)  

Net Cash from Invt. activities (10,528) (5,799) (7,166) (5,267)  

Issue of share cap. / premium  -   3  -   -   

Debt changes (198) (338)  800 (3,000)  

Dividend paid  -   -   -   -   

Interest paid (922) (1,313) (1,160) (830)  

Others  -   -   -   -   

Net cash from Fin. activities (1,120) (1,648) (360) (3,830)  

Net change in cash  897 (537)  628  2,378  

Free Cash Flow  10,486  4,375  7,154  10,476  

Source: Company Data, PL Research   

Quarterly Financials (Rs m)     

Y/e Mar    Q2FY19 Q3FY19 Q4FY19 Q1FY20E 

Net Revenue 18,748 24,868 25,313 27,783 

   YoY gr. (%) 3.5 20.2 24.7 24.3 

Raw Material Expenses 8,451 9,683 8,194 9,793 

Gross Profit 2,526 2,706 2,860 3,002 

  Margin (%) 8,209 7,916 9,149 9,442 

EBITDA (438) 4,563 5,109 5,545 

   YoY gr. (%) (2.3) 18.4 20.2 20.0 

   Margin (%) 2,755 3,432 4,005 4,194 

Depreciation / Depletion 648 614 669 686 

EBIT (3,842) 517 436 665 

  Margin (%) (20.5) 2.1 1.7 2.4 

Net Interest 325 407 279 381 

Other Income 273 440 406 1,113 

Profit before Tax (3,894) 551 563 1,397 

  Margin (%) (20.8) 2.2 2.2 5.0 

Total Tax - - - - 

  Effective tax rate (%) - 0.0 0.0 0.0 

Profit after Tax (3,894) 551 563 1,397 

Minority interest - - - - 

Share Profit from Associates - - - - 

Adjusted PAT (3,894) 551 563 1,397 

   YoY gr. (%) (469.9) (77.1) 22.0 449.8 

  Margin (%) (20.8) 2.2 2.2 5.0 

Extra Ord. Income / (Exp) - - - - 

Reported PAT (3,894) 551 563 1,397 

   YoY gr. (%) (469.9) (77.1) 22.0 (467.1) 

Margin (%) (2.5) (0.3) 0.1 (1.7) 

Other Comprehensive Income - - - - 

Total Comprehensive Income (3,894) 551 563 1,397 

Avg. Shares O/s (m) 599 599 600 600 

EPS (Rs) -6.5 0.9 0.9 2.3 

Source: Company Data, PL Research 

  Key Financial Metrics 

Y/e Mar    FY18 FY19 FY20E FY21E 

Per Share(Rs)                         

EPS  9.5 (5.3)  4.8  16.6 

CEPS  13.3 (1.0)  9.1  21.1 

BVPS (0.7) (5.8) (1.0)  15.6 

FCF  17.5  7.3  11.9  17.5 

DPS  -   -   -   -  

Return Ratio(%)                         

RoCE  76.0 NM  23.4  61.5 

ROIC  118.2 NM  35.9  157.9 

RoE NM NM NM NM 

Balance Sheet                         

Net Debt : Equity (x) (17.7) (2.6) (12.5) (0.1) 

Net Working Capital (Days) (23) (31) (24) (22) 

Valuation(x)                         

PER  13.4 NM  26.2  7.6 

P/B NM NM NM  8.1 

P/CEPS  9.5 NM  13.9  6.0 

EV/EBITDAR (Adj)  8.7  13.6  8.9  7.0 

EV/Sales  1.1  0.9  0.5  0.4 

Dividend Yield (%)  -   -   -   -  

 Source: Company Data, PL Research 

 

 

Key Operating Metrics 

Y/e Mar    FY18 FY19 FY20E FY21E 

EBITDAR (Rs mn)  17,896  12,868  27,123  38,085 

EBITDAR %  23.1  14.1  16.3  18.4 

ASK (mn)  19,498  22,321  39,766  48,110 

RPK (mn)  18,328  20,535  35,789  43,299 

PLF %  94  92  90  90 

RASK (Rs)  4.1  4.1  4.2  4.4 

CASK (Rs)  3.8  4.3  4.2  4.2 

RASK-CASK (Rs)  0.3 (0.1)  0.1  0.2 

Fleet Size  58.0  76.0  136.0  156.0 

Source: Company Data, PL Research 
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Analyst Coverage Universe 

Sr. No. Company Name Rating TP (Rs) Share Price (Rs) 

1 InterGlobe Aviation BUY 1,948 1,636 

2 SpiceJet BUY 211 123 

 

PL’s Recommendation Nomenclature 

Buy  : > 15% 

Accumulate : 5% to 15% 

Hold : +5% to -5% 

Reduce : -5% to -15% 

Sell : < -15% 

Not Rated (NR) : No specific call on the stock 

Under Review (UR) : Rating likely to change shortly 
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ANALYST CERTIFICATION 

(Indian Clients) 

We/I Mr. Paarth Gala- B.Com Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report accurately 
reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific 
recommendation(s) or view(s) in this report. 

(US Clients) 

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 

Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution 
for third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be 
reported or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or 
completeness of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and 
opinion given, made available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in 
transactions of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is in the process of applying for certificate of registration as Research Analyst under Securities and Exchange Board of India (Research Analysts) Regulations, 2014 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  
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